GOVERNMENT OF DUBAI

Asset Management Policy

The Mohammed bin Rashid Housing Establishment (MBRHE) is
committed to manage its assets and monitor its properties to preserve
and protect its investment in them, which includes (housing units,
allocated lands, investment units, administrative and operational assets,
and intangible assets) according to the conditions and standards that
must be available in the assets and properties applied in the
establishment. In a way that contributes to ensuring the governance and
quality of services provided while adhering to all legislative and
regulatory requirements and ensuring the implementation of all
activities in a safe and sustainable manner to achieve the organization’s
strategy and the vision and directions of the Dubai government.

Toward achieving this objective, we are committed to:

(1) Follow the best practices and the highest international standards
in asset management.

(2)  Register all assets and document their data in an orderly, accurate
and accessible manner.

(3) Ensure an efficient and effective balance between costs, risks and
performance while taking the asset life cycle into account when
making asset management decisions.

(4) Ensure accurate registration of all assets, property, and resources,
with all relevant information indicated in an accurate and
complete manner.

(5) Commitment to applying the requirements of the standard
specification for the asset management system 1SO 55001

(6) Carrying out preventive and curative maintenance of assets,
improving returns and reducing costs.

(7) Continuing to improve the operations and performance of Asset
Management.

(8) Provide the necessary resources, systems, tools and means for the
implementation and sustainability of asset management.

(9) Review and update this policy annually or when needed.

(10) Applying property policies to protect
institutional and individual interest and respecting the rights of

intellectual rights

third parties.

The MBRHE ensures that the assets management policy is clear,
transparent, and applied across its administrative and functional levels.
It is also accessible to all stakeholders of customers, partners, vendors,
and community members and is committed to periodically reviewing
and updating the policy to ensure its continued relevance and
effectiveness.

This Policy is effective starting from the date of its issuance.

Omar Hamad BuShehab

The Executive Director

Mohammed Bin Rashid Housing Establishment
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