GOVERNMENT OF DUBAI

Partnership Policy

The Mohammed bin Rashid Housing Establishment (MBRHE) is
committed to managing partnership relations efficiently and effectively
in itsimplementation of joint programs, projects, initiatives, and services
with institutions from governmental, semi-governmental, private, local,
federal, and international bodies, to achieve common goals and enhance
the quality of services provided to citizens. MBRHE ensures a strong
governance framework and transparency and accountability in decision-
making to develop and execute partnership plans that contribute to the

MBRHE’s strategy and exchange benefits with partners. In accordance

with Dubai Government Excellence requirements and the Collaborative

Relationships guidance (1SO44001:2017), the partnership policy was

issued.

Toward achieving this objective, we are committed to:

(1) Build a network of effective partnerships locally and
internationally, based on specific criteria and in line with the
MBRHE's vision and strategic direction, with mutual benefits to
both the MBRHE and its partners.

(2) Set partnerships and cooperation that contribute to achieving the
MBRHE strategic plan, seizing current or future opportunities, or
overcoming specific challenges.

(3) Maintain effective communication with partners, and relevant
stakeholders to understand and fulfill their needs and
expectations, to ensure mutual interests and successful
implementation of partnerships efficiently and effectively.

(4) Cooperate with partners to develop joint projects and services,
improve operational performance, deliver exceptional services,
and achieve sustainable development while preserving the
environment, health, and safety.

(5) Identify and assess risks and potential impacts associated with the
MBRHE's activities and operations, including any potential risks
that may affect the management of its relationship with partners.

(6) Share knowledge, information, expertise, and successful
experiences with partners to foster mutual growth and success.

(7) Promote and embrace innovation, sustainability, and continuous
improvement concepts in partnership collaborations.

(8) Provide resources, systems, tools, and support to implement and
sustain effective partnership management systems, fulfilling
MBRHE commitments.

(9) Embrace agility and transparency as key principles in partnerships,
including  evaluation, communication, and transparent
collaboration with partners and throughout all partnership
relations in general.

(10) Assess partnerships and joint ventures using specific indicators to
measure the efficiency and effectiveness of service-level
agreements. In addition, annual partner satisfaction surveys are to
be conducted to ensure mutual satisfaction and successful
collaboration.

(11) Adhere to intellectual property rights policies to protect
organizational as well as individual interests and respect the
rights of third parties.

The MBRHE ensures that the partnership policy is clear, transparent,
and applied across its administrative and functional levels. It is also
accessible to all stakeholders of customers, partners, vendors, and
community members and is committed to periodically reviewing and
updating the policy to ensure its continued relevance and
effectiveness.

This Policy is effective starting from the date of its issuance.

Omar Hamad BuShehab

The Executive Director %ﬁ
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