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GOVERNMENT OF DUBAI

Whistleblowing Policy

The Whistleblowing Policy reflects Mohammed Bin Rashid Housing Establishment’s
commitment to fostering a transparent and safe work environment where unlawful or
unethical behavior can be reported without fear of retaliation. The Establishment
provides multiple secure and confidential channels that enable all stakeholders to report
in good faith and contribute to protecting institutional integrity.

Purpose of the Policy

The purpose of this policy is to establish an institutional framework that enables
employees and stakeholders to report any illegal, unethical, fraudulent, or corrupt
practices, or abuse of power within the Establishment, without facing any harm or
retaliation. This policy has been developed in alignment with the laws and regulations in
force in the Government of Dubai, and in accordance with relevant international best
practices and standards, including 1SO 37002:2021 on Whistleblowing Management
Systems. The policy aims to promote the principle of accountability, enable early
detection of misconduct, and encourage responsible professional behavior.

Scope of Application

This policy applies to all employees of the Mohammed Bin Rashid Housing Establishment,
whether full-time, part-time, or on temporary contracts, as well as to suppliers,
contractors, consultants, partners, and any external parties dealing with the
Establishment. It covers all types of reports related to misconduct, fraud, corruption, or
violations of applicable policies and regulations.

Whistleblowing Reporting Channels

The Mohammed Bin Rashid Housing Establishment provides multiple secure and
confidential channels for reporting misconduct and suspicious behavior, ensuring the
protection of the whistleblower’s identity and the confidentiality of submitted
information. These channels include:

= The official email designated for receiving reports: ethics@mbrhe.ae
= The dedicated link on the Establishment’s internal Portal “Baytna”.
= Telephone or direct communication with the Internal Audit Office.

These channels are managed by designated units and are subject to strict verification and
documentation procedures, with escalation mechanisms in place when necessary. This
ensures that all reports are handled seriously and that appropriate responses are
activated in accordance with approved policies.

Protection Measures

The Establishment is committed to protecting whistleblowers, whether public employees
or external parties. Executive Council Resolution No. (2) of 2025 concerning the
Employment Protection of Public Employees ensures that no retaliatory action may be
taken against employees who report misconduct. To uphold this protection, the
Establishment implements the following measures:

= Confidentiality of Identity: All reports are treated with strict confidentiality, and the
identity of the whistleblower is not disclosed unless written consent is provided or a
formal request is made by a judicial authority.

Prohibition of Retaliation: Any negative administrative or employment action against
a whistleblower acting in good faith is strictly prohibited. Retaliation is considered a
violation that warrants investigation and disciplinary accountability.

Separation of Report Receiving and Investigation: The unit responsible for receiving
reports is distinct from the unit conducting investigations to ensure objectivity and
impartiality.

Serious Handling of Concerns: If the whistleblower experiences harassment as a result
of reporting, they may submit a complaint directly to the Chair of the Governance and
Audit Committee, the Executive Director, or a member of the Integrity Committee.
Reporting Without Full Evidence: Whistleblowers are not required to present
conclusive evidence; a reasonable suspicion is sufficient, with further verification to
be conducted by the competent authority.

Core Principles
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The Whistleblowing Policy of Mohammed Bin Rashid Housing Establishment is guided by
a set of foundational principles that ensure the integrity, fairness, and effectiveness of
the reporting and response process. These principles reflect the Establishment’s
institutional values and commitment to high standards of governance:

= Integrity and Good Faith: The policy encourages individuals to report suspected
misconduct based on honest belief and ethical responsibility, without the requirement
to provide conclusive evidence.

Confidentiality: All whistleblowing reports are handled with strict confidentiality. The
identity of the whistleblower is protected at all stages unless disclosure is legally
required or authorized by the whistleblower in writing.

Non-Retaliation: Whistleblowers acting in good faith are safeguarded against any
form of retaliation or adverse action. Any retaliatory behavior is considered a breach
of policy and is subject to disciplinary measures.

Accessibility: The Establishment ensures that all employees and relevant stakeholders
have access to clear and confidential channels to report concerns without fear or
hesitation.

Independence and Impartiality: The process for receiving, assessing, and investigating
reports is independent from organizational influence to ensure neutrality and fairness
in the handling of cases.

Accountability and Timeliness: All reports are acknowledged, assessed, and
addressed in a timely manner, with clear documentation and traceability to uphold
institutional accountability.

Awareness and Culture: The policy is supported by ongoing awareness campaigns and
ethical culture-building efforts that reinforce the responsibility of all stakeholders to
speak up and uphold the values of transparency and integrity.

These principles are embedded into the design and execution of the whistleblowing
mechanism to ensure it operates as a trusted and effective mechanism for maintaining
the Establishment’s ethical and legal obligations.

Cases That Require Reporting

The following practices are considered violations that must be reported under the
whistleblowing policy of Mohammed Bin Rashid Housing Establishment. Reporting such
incidents supports transparency, institutional integrity, and compliance with applicable
regulations:

Financial or Administrative Fraud: This includes forgery, submission of false
information, invoice manipulation, or misuse of institutional resources for personal
gain.

Bribery or lllicit Gains: Offering or accepting personal benefits in exchange for
facilitating transactions or granting undue advantages.

Abuse of Power or Position: Exploiting authority to achieve personal benefits or to
exert undue influence over decision-making processes.

Undisclosed Conflicts of Interest: Any relationship or involvement that may
compromise objectivity or impartiality in performing official duties.

Collusion or Favoritism in Appointments or Contracts: Violations of equal opportunity
principles in institutional processes such as hiring or awarding contracts.

Serious Violations of Institutional Policies: This includes breaches of the governance
policy, anti-fraud policy, procurement policy, or other formally approved institutional
policies.

Violations of Labor Laws or Professional Conduct: Discrimination, harassment,
mistreatment of colleagues or service recipients, or any conduct inconsistent with the
Establishment’s values.

Disclosure or Misuse of Confidential Information: Unauthorized sharing or misuse of
sensitive institutional data for improper purposes.

Breach of Cybersecurity or Data Protection Requirements: Tampering with digital
systems or violating information security controls.

Impersonation of the Establishment: The unauthorized use of the Establishment’s
name, logo, or institutional identity by individuals or entities for the purpose of
deceiving others, defrauding beneficiaries, or obtaining unlawful gains. This is
considered a form of fraud that harms the Establishment and exposes perpetrators to
legal and disciplinary accountability.

The Establishment is committed to addressing all such incidents seriously and ensures
the availability of secure and accessible reporting channels in a work environment that
respects the right to report and guarantees whistleblower protection.

Roles and Responsibilities

The roles and responsibilities for implementing the Whistleblowing Policy at the
Mohammed Bin Rashid Housing Establishment are distributed to ensure procedural
independence and effective response, as follows:
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Board of Directors: Provides overarching oversight of the Establishment’s
commitment to implementing the policy, ensuring the adequacy of institutional
controls for whistleblower protection and monitoring significant reports.
Governance and Audit Committee: Receives sensitive reports involving major
violations or those linked to senior management and ensures the integrity of
investigation and response procedures.

Chief Executive Officer: Supports an institutional environment that encourages
reporting and allocates the necessary resources to implement the policy and adapt it
to evolving needs.

Fraud Control Officer: Manages official reporting channels, documents reported
cases, ensures confidentiality, and provides legal counsel regarding reported
incidents, including escalation to competent authorities.

Internal Audit Unit: Evaluates the effectiveness of the policy and its mechanisms,
participates in high-risk investigations when needed, and submits periodic reports.
All Departments: Must foster a reporting-friendly work environment, refrain from any
retaliatory actions against whistleblowers, and support the enforcement of
institutional protection measures.

All Employees, Stakeholders, Suppliers, and Partners: Share responsibility to report
in good faith any violations or suspicious practices and actively contribute to
strengthening the Establishment’s culture of integrity.

Compliance and Review

This policy is reviewed every two years, or whenever significant changes occur in
the institutional governance environment.

MBRHE is committed to complying with all relevant laws and regulations.

This policy is published through various available internal communication channels
within the Establishmetn and on the official website. It is mandatory for all to
adhere to and will be effective from the date of its issuance.

Omar Hamad BuShehab
Chairman of the Board

Mohammed Bin Rashid Housing Establishment
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